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LEADERSHIP ACADEMY.
HARVEL LEGACY

2027 CLASS IV
Application Deadline October 2, 2026

THE CHALLENGE
Strong communities depend on knowledgeable, engaged, and prepared leaders. Leadership does not happen by
chance; it is developed through experience, education, and a strong understanding of the community.

THE PURPOSE is to develop informed, engaged, and community-minded leaders who understand Jacksonville and
are prepared to contribute to its continued growth and success. Through meaningful experiences and connections,
participants gain the knowledge, relationships, and perspective to become strong advocates for our community.

Through the program, participants will:
e Develop and strengthen their leadership skills and potential.
e Gain a comprehensive understanding of Jacksonville’s businesses, organizations, resources, assets, challenges,
and opportunities.
Build meaningful relationships with business, civic, military, education, and community leaders.
Discover the people, programs, industries, and institutions that contribute to Jacksonville’s success.
Become more actively engaged in community leadership, service, and civic involvement.
Serve as informed ambassadors who can showcase Jacksonville’s strengths, opportunities, and quality of life
throughout Arkansas and beyond.

ACCOMPLISHING OUR OBIJECTIVE

Jacksonville Leadership Academy: Harvel Legacy provides participants with firsthand experiences that bring our
community to life. Through presentations, tours, discussions, and direct engagement with local leaders, participants
explore key areas including government, economic development, business, education, military, healthcare,
infrastructure, social services, and quality of life. This comprehensive approach provides participants with a broader
perspective of Jacksonville and a greater understanding of the partnerships and resources that help move our
community forward.

CURRICULUM
The curriculum may vary slightly from year to year, but a typical year’s sessions are as follows:
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Team Building

Little Rock Port Authority

Local City/County Government
Economic and Workforce Development
Health and Human Services

State Government

Education

Tourism and Hospitality

. Military - Little Rock Air Force Base

10. Graduation
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CRITERIA FOR SELECTION

e Demonstrated interest in Jacksonville and a commitment to continued community involvement beyond
completion of the program.

e Ability and willingness to meet the program’s attendance, participation, and project requirements.

e Evidence of community or civic involvement, volunteer service, or a demonstrated desire to become more
actively engaged in the Jacksonville community.

e Demonstrated leadership skills, initiative, and potential for continued growth.

e Ability to contribute diverse perspectives, experiences, and ideas while building meaningful relationships with
fellow participants.

o Support from the applicant’s employer or sponsoring organization, when applicable, for the time and financial
commitment required to participate.

e Applicants may not be candidates for public office at the time of application.

e Participants may not simultaneously participate in another local, regional, or state leadership program.

BACKGROUND
Jacksonville Leadership Academy: Harvel Legacy is a program of the Jacksonville Chamber of Commerce.

PARTICIPANT SELECTION

An anonymous selection committee will carefully select a class that represents a broad cross-section of the
Jacksonville community. Consideration will be given to creating a diverse and well-rounded group of participants
representing a variety of backgrounds, experiences, professions, industries, and areas of community involvement.
Participants may represent business, education, the arts, government, military, nonprofit organizations, and other
sectors of the community.Selection is competitive, and applicants who are not selected are encouraged to apply again
in future years.

TUITION
The tuition fee for each participant selected is $500 and is payable in full or by two payments before the 2027 Class
program begins. Other than tuition, no other expenses will be incurred by class participants during the year.

TIME COMMITMENT

The Jacksonville Leadership Academy: Harvel Legacy program consists of nine sessions, including a dedicated
team-building session. Sessions may vary in length and may be scheduled as full-day or half-day sessions depending
on the topic, featured speakers, site visits, activities, and overall session agenda.

Sessions are generally held on the third Thursday of each month from January - October. A complete calendar,
including anticipated session times, will be provided to participants prior to their acceptance into the program.
Some sessions may include activities led or coordinated by class members and may require planning time outside of
regularly scheduled class time. Additional projects or activities may also be assigned throughout the program.

Attendance at the Team Building session is mandatory. Program participants are expected to attend each monthly
session. While emergencies do arise, any participant missing more than sixteen (16) hours of scheduled events, for
whatever reason, shall be automatically dropped from the program and no portion of the tuition will be refunded.
Upon missing eight (8) hours, the participant will be reminded of his/her attendance status. Upon missing twelve
(12) hours, the participant’s employer will be notified of the attendance status.

ALUMNI ASSOCIATION Upon completion of the first Jacksonville Leadership Academy: Harvel Legacy program,
participants will begin membership and form the Alumni Association. The Jacksonville Leadership Academy: Harvel
Legacy Alumni Association will continue the ongoing process of leadership development for the Jacksonville area.



APPLICATION INSTRUCTIONS

Please complete all sections of the application fully and accurately.

A complete application must include:

e A completed application signed by both the applicant (page 5) and
employer/sponsor (page 6)

e One recent, digital high-quality color headshot emailed to gina@jacksonvillear.org

e Two letters of recommendation:
o One from an employer or co-worker

o One from a community member who can speak to the applicant’s leadership
potential, community involvement, and ability to meet the program’s selection
criteria.

Letters of recommendation may be submitted with the application or sent separately.

Completed applications and letters of recommendation may be submitted by mail or email:

By Mail:

Jacksonville Chamber of Commerce
200 Dupree Drive

Jacksonville, AR 72076

By Email:
gina@jacksonvillear.org

Applicant’s Name:

Organization Name:

Letters of Recommendation Will Be Provided By:

1.

2.

Please retain pages 1 and 2 for future reference.


mailto:gina@jacksonvillear.org

APPLICATION - Jacksonville Leadership Academy: Harvel Legacy - Pages 3-5

Please print in black ink

1. PERSONAL DATA

Last First

Middle

Preferred on Name Tag

Work Title

Male Female

Employer

Employer Address

City State

Zip

Phones (W) (H)

(Cell)

Email

Emergency Contact *must provide (name and phone)

Home Address

City State Zip

Place of Birth Years resident in the Jacksonville area

Spouse’s Name, if Applicable

Children’s Names and Ages, if Applicable:

Leisure Activities

One unusual or “fun” fact about yourself




1. BACKGROUND

Please attach the following information:

Employment history since high school or college
Business and professional affiliations

Civic, community, and volunteer involvement
Special awards or honors

Education

2. COMMUNITY INVOLVEMENT

Using no more than two pages total, please answer the following questions.

What leadership qualities do you possess, and how have you demonstrated them?

What do you believe are the two most significant issues facing Jacksonville today?

What action would you suggest to address one of these issues?

Drawing from your life experiences, provide an example of your volunteerism.

Why do you want to participate in Jacksonville Leadership Academy: Harvel Legacy, and what do
you hope to gain from the experience?

3. PARTICIPANT COMMITMENT

Participation in Jacksonville Leadership Academy: Harvel Legacy requires a significant time commitment.
Participants are expected to attend all scheduled sessions and activities, which may include:

Class Announcement and Reception

Team Building

Monthly sessions from January through October, generally held on the third Thursday
Trips to Little Rock for Economic Development and State Government

Graduation Luncheon

Additional program activities or projects

Sessions may be full or half days depending on the topic, speakers, site visits, and planned activities. A
complete program calendar will be provided prior to the class announcement.

Attendance Requirement: | understand that attendance is essential to successfully completing the program. If
selected, | agree to devote the time and resources necessary to participate fully. | understand that missing Team
Building or more than 16 hours of scheduled class time, regardless of reason, may result in withdrawal from the
program and that tuition is nonrefundable. | also agree to abide by the confidentiality policies of Jacksonville
Leadership Academy: Harvel Legacy.

Applicant Signature: Date:




4. TUITION

Tuition for the Jacksonville Leadership Academy: Harvel Legacy program is $500. Upon acceptance, the
participant, employer, or other sponsor will be invoiced for tuition.Tuition may be paid in full or in two
installments and must be paid according to the payment schedule provided prior to the start of the
program.Limited scholarship assistance may be available. Contact the Jacksonville Chamber of Commerce
for additional information.

e Will you or your employer/sponsor pay the full tuition? Yes No

5. EMPLOYER/SPONSOR COMMITMENT

The support of employers and sponsors is an important part of the Jacksonville Leadership Academy: Harvel
Legacy program. By signing below, the employer/sponsor acknowledges the time commitment required and
supports the applicant’s full participation in the program.

Please note:

e Selection is based on the qualifications and merit of each applicant and does not guarantee
acceptance of an employer/sponsor’s nominee.

e Employers/sponsors may submit more than one applicant; however, each applicant will be
considered individually by the selection committee.

e |[f a participant changes employment after being accepted into the program, participation remains
with the individual, not the employer/sponsor.

e Tuition is nonrefundable once the program begins.

This application has the approval of the organization listed below, and the applicant has our full support to

fulfill the time commitment required to participate in Jacksonville Leadership Academy: Harvel Legacy. We

understand that Team Building is required and that missing more than 16 hours of scheduled program time
may result in dismissal from the program without a tuition refund.

Employer/Sponsor Name:

Title:

Company/Organization:

Signature: Date:
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